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New Hampshire Special Education
Program Approval Report

SAU 25

I INTRODUCTION:

A New Hampshire Department of Education Special Education Program Approval visit was conducted at SAU 25
comprised of the following schools: Bedford Preschool Program, Peter Woodbury School, Bedford Memoria
School, McKdvie Middle Schoal, Riddle Brook School and West High School. The visiting team met on March &
9, 2001 in order to review the status of specia education services being provided to digible students.

Activities related to this evaluation included the close review of al the teaching certifications of specid education
staff, analysis of SPEDIS data and random inspection of student records. Interviews were held with the Specia
Education Director, building principals, regular and specia education teachers, related service personnel and
adminigrators as time and availability permitted. In addition, the team conducted parent interviews via telephone.
Throughout the visit, the team had full cooperation from the school personnel and this helpfulness was grestly
appreciated.

The report that you are about to read represents the consensus of all the members of the visiting team. Please
keep in mind that thisis a"report for exception™, meaning that only exceptionsto the NH State Standards and
IDEA 97 have been addressed. |f a component is not mentioned, that does not mean that the team did not review
it; it just means that there were no citations of noncompliance to the Standards found in that particular area.

. STATUS OF PREVIOUSON-SITE: Conducted on May 23-24, 1995.

The findings of noncompliance resulting from the visit of 1995 were as follows:

Maintaining current student information in the SPEDIS System.
Limited clerical assistance for specia education process.
Educationa services for secondary students at West High School
The number of students placed out of district.

- SPEDISDATA

The importance of maintaining accurate and current information in SPEDIS appears to have been corrected by the
special education administration. The responsibility for carrying out this assignment has been clearly specified and
position accountability has been determined.

CLERICAL ASSISTANCE
Although some progress has occurred during the past five years the need for addressing the problem of assistance
for teachersis of concern at the Peter Woodbury School and at the West High School

EDUCATIONAL SERVICES AT WEST HIGH SCHOOL
The addition of teachers and paraprofessionas for Bedford students has improved the qudity of education at West
High School significantly. These improvements are manifested in organized programs with clearly structured
procedures, evidence of student progress, support from content teachers, student centered transition to post high
school careers and parent satisfaction with staff access and responsiveness. However, there remain a few
program improvements which need continue to warrant attention including clerical support, telephones for interna
and externa business and private work space for meeting with parents and students. Other issues impacting on
educational quality which are the responsibility of the administration of West High School are establishing an in
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school suspension program, developing an effective system for hiring substitutes and providing the means for
Manchester teachers to attend student team meetings.

NUMBER OF STUDENTS PLACED OUT OF DISTRICT
Dedling with this issue has been of concern to the administration for some years. Typicaly it has been the
unwritten practice to grant parental requests for out of district placements when these appear to have some merit.
The result continues to be a higher than expected number of placements than in the typical student cohort. The
costs for legal services and parental resentment are a price the district does not appear to be willing to exact in
some of these cases. However, when teams determine that out of district placements are clearly not in the
interests of the students the district will stand firm and advocate strongly for its placement recommendation.

[1. ISSUES OF SIGNIFICANCE:

The review of specia education programming and services of the Bedford School District resulted in many
positive comments from al team members. A consistent investment in public education by the citizens of Bedford
has established qudity education for the children and youth of the community. The citations of non-compliance
noted at each school do not in total represent any particular issue of significance on which the district needs to
focus its resources. Implementation of the district’s long-range plan will result in the continuing provision of quality
education for al students including those with disabilities.
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V. COMMENDATIONS, CITATIONSAND SUGGESTIONS SAU-WIDE

Name of Program(s) Visited: All

COMMENDATIONS
The school board and Superintendent of schools are commended for developing the district’ s long-range plan
and for consistently proposing to the citizens of the community the resources necessary for quality education.
The Superintendent of schools is commended for providing the leadership necessary for the operation of an
effective school system.
The district is commended for developing Dimensions of Qudlity, a public document reporting indices of quality
in the Bedford Schools.
The Director of Special Education is commended for her leadership and organizational effectiveness. She has
the requisite skills and experience to continue to improve the quality of educational experiences for students
with disabilities in the Bedford School Didtrict.
The Director of Specia Education is commended for developing an excellent policy and procedure manual for
the Bedford School Didtrict. Its exceptiona clarity and logical organization make it amodel for other districts.
Teachers are commended for their instructional competence and skills of collaboration. Their ability to work
together in the interest of children was high point of the visit.

CITATIONS
See individua school summaries

SUGGESTIONS

See individua school summaries
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Bedford Preschool Program

NUMBER OF FILESREVIEWED: 2FILES

COMMENDATIONS

Staff are hard working, dedicated and work together as a team.
The program has a strong philosophy of meeting the needs of all students.
Files were organized and contained good documentation.

CITATIONS (innumerica order)

Ed. 1107.02(d) 1file: lacked evidence of written notice within 15 days of referral.

Ed. 1109.11 1file lacked evidence of regular and systematic monitoring of |EP progress.

SUGGESTIONS

Consider looking into community programs as placement option to help maintain a 50/50 ratio at the district
program and provide more options for children.
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Peter Woodbury School

NUMBER OF FILESREVIEWED: 2FILES

PROGRAM(S) VISITED: 1) Modified Regular ~ 2) Resource Room 3) Skills Program

COMMENDATIONS

There is evidence of ongoing communication between al staff members involved will each student. Thiskind
of communication is supported by the administration.

Students with disabilities feel a part of the regular classroom.

Staff are highly committed.

Occupational therapy is available at each school.

Regular classroom teachers are provided with at least 5 hours of special education training.

Weekly meetings between special educators and regular classroom teachers to discuss their various needsis
beneficial.

Paraprofessionals are respected members of the team.

Files were in excellent order.

CITATIONS (in numerica order)

Ed. 1107.03(a) 1 file: lacked evidence that teacher certified in the area of suspected disability attended
the evaluation team meeting or |EP meeting.

SUGGESTIONS

The district may want to consider providing additional space for growing programs.
Special education and regular education staff would benefit from additiona specia education training.

Secretaria services for special education staff would be of assistance.
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Bedford Memorial School

NUMBER OF FILESREVIEWED: 3 FILES

PROGRAM(S) VISITED: 1) SillsProgram 2)K-5

COMMENDATIONS

Files were very organized with documents easy to locate.
The team is very supportive of students and each other.
The school supports a strong philosophy of meeting individua student needs.

CITATIONS (in numerica order)

Ed. 1109.11 1 file: lacked evidence of regular and systematic monitoring of |EP progress.

SUGGESTIONS

Before creating less inclusive programs for special education students one of the factors necessary to consider
is the impact separation may have on student performance and success.
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McK elvie Middle School

NUMBER OF FILESREVIEWED: 3 FILES

PROGRAM(S) VISITED: 1) Support Program  2) Skills Program 3) Integration Program

COMMENDATIONS

There is excellent ongoing communication among administration, parents, regular and specia education staff.
The school provides an overdl positive learning environment for al students.
The needs of specid education students are effectively and efficiently met in the three distinct programs.

The special education facilitator and assessment specidists alow time for specia education teachers to focus
on instruction and direct services.

CITATIONS (innumerica order)

Ed. 1109.03 3filess Team member role identification was not consistently indicated for evaluation
Ed. 1107.03 and |EP meetings.

Ed. 1107.08

Ed. 1109.04 1file: lacked evidence that parents provided 10-day notice of IEP meeting.
SUGGESTIONS

Related service consults could be more distinctive in the student progress review.
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Riddle Brook School

NUMBER OF FILESREVIEWED: 3 FILES

PROGRAM(S) VISITED: 1) Integration Program 2) Skills Improvement  3) Resource Room

COMMENDATIONS

Staff are outstanding and work together as ateam.

Thereisawide variety of programs and an abundance of teaching materials.
Adminigtration is supportive of staff and programs.

Programs are fully staffed with an evaluator and technology coordinator in each building.
Secretaria support for specia education staff is excellent.

Professional days— curriculum days.

CITATIONS (in numerical order)

Ed. 1109.08 1file: duration of IEPislonger than 12 months with 3 extensions documented.
1file: duration of IEPislonger than 12 months with 2 extensions documented.

SUGGESTIONS

None
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West High School

NUMBER OF FILES REVIEWED: 3 FILES

PROGRAM(S) VISITED: 1) SkillsImprovement  2) Behaviora Skill Program
3) Language Based Skills 2000

COMMENDATIONS

Programs are well organized with clearly structured procedures and strategies to meet goals.

Staff are dedicated to student centered programs and collegia support.

Parents emphasized staff accessibility and responsiveness to student and parent concerns.

Regular education teachers report strong support from specia education teachers.

Students demonstrated measurable progress over the years in skills that can be generalized in the classroom
post secondary education and jobs.

The high school specid education coordinator has in depth knowledge and involvement in programs, student
issues and support of specia education staff.

Files are well organized with and index and durable binders.

Staff demonstrate a clear mission to emphasize student centered transition including post secondary education
and career. Students are encouraged to be involved in the process and demonstrate knowledge of their
disability and how it impacts their education.

There is a solid working liaison with other agencies, schools and out of district coordinator.

High school assistant principal works closely with special education coordinator to ensure appraopriate
disciplinary consequences and follow through.

CITATIONS (in numerica order)

CFR 300.344 1 file: lacked evidence of other agency participation in |EP meeting.

SUGGESTIONS

The special education department could use the assistance of clerica support.

Consider providing teachers with improved access to telephones for out of school contact.

Teachers need private workspace for preparation and conferencing with students, parents and team planning.
Additiona help is needed for cognitive evaluations.

Thereis aneed for an in school suspension program.

There is no centralized system to hire substitutes. The responsibility is left to the absent teacher. Teacher
assistants are used as substitutes in teacher absences

Manchester teacher contract constraints make it difficult to schedule teachers for team meetings. They do not
attend before or after school meetings. Teacher assistants cover for teachers during the day, leaving resource
room short staffed.
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ADDENDUM

JAMES O. MONITORING PROGRAM

SAU 25

Student File Review
Case Study Document
Reimbursement Claim Form

Case Study Addendum Form
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ADDENDUM
JAMESO. MONITORING PROGRAM

SAU 25

NUMBER OF FILESREVIEWED: 2FILES

COMMENDATIONS

James O files are thorough and contain al required information. The files are very well organized with easy
access to information.

The Specia Education Administrator responsible for students who are part of the Consent Decree is fully
informed and acquainted with the details of each case.
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